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Successful leaders share many common traits such as a Date & Time

positive attitude, great interpersonal skills, and a

strong work ethic. This dynamic workshop will October 25,2023
provide an overview of these and other characteristics Virtual Session
important to employee engagement & retention, and Session is 9:00am—12:00pm
outline several strategies for integrating these traits

. . Must participate in the entire
into your leadership style. session to receive credit.

Note: This is a virtual session. While it is
possible to participate using different

I nStru CtOr types of devices, the session will be best

if you are using a computer with access
to audio and a microphone.

Gre.g'Brannan, Director of Busi.ness Development & Learning Objectives
Training at Deer Oaks EAP Services. Greg has over 20 years
of experience in training and organizational development. | UPon completion of this class,
He specializes in providing engaging training courses participants will be able to:
designed to help leaders maximize their effectiveness. o Better maintain a great attitude,
Greg was trained in marriage and family counseling, and ?::n:‘“ 2 s i Tl el ey
has worked for over 25 years in the behavioral health care

Build stronger relationships with

field. your staff members.
The groups he’s worked with include the National * Bemore ofa “coach” than a

. . . boss” in your communication
Association of State Personnel Executives (NASPE), the style.
State and Local Government Benefits Association o Utilize your emotional intelligence
(SALGBA), the National Institutes of Health, the FBI, the skills to be more effective during

. L difficult conversations.
State of New Jersey, and various municipalities, colleges,
Hold people more accountable to

and school districts. maximize their productivity.



Registration

« Please visit www.cti.uconn.edu/cti/T2 Workshop Schedule.asp to register for this class
online.

« Please email any questions to Bethe Greene at bethany.greene@uconn.edu.

o Cost:
- $125—This workshop is available only to Transportation Leadership Program Cohort 1-9
Participants

. Cancellation/Refund Policy: The registration fee is refundable if notice of cancellation is
received 48 hours prior to the start of the program. Registrants who are unable to attend and
do not cancel in advance are subject to the registration fee. Substitutions may be made at any
time. Please notify us of changes.

« If you require an accommodation to participate in this workshop, please contact
Bethe Greene at bethany.greene@uconn.edu.

« Video/Photographs may be taken for promotional and training purposes. Please notify us
during registration if you do not wish to be photographed/filmed.
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